


Important Notice

The Board of Directors of the Company and all directors, the Board of Supervisors of the Company and all
supervisors, and the senior management, collectively and individually accept full responsibility for the purpose
of giving information to the public with regard to the Company, and, having made all reasonable enquiries,
confirm that to the best of their knowledge and belief, the information contained in this report is accurate and
complete in all material aspects and not misleading or deceptive, and there are no other matters the omission
of which would make any statement herein misleading.

2. All directors of the Company attended the 10th meeting of the 11th session of Board of Directors.

3. Ernst & Young Hua Ming Certified Public Accountants LLP issued an auditor’s report with standard unqualified
opinions for the Company.

4, Mr. Li Yeqing, Executive Director and CEO, Mr. Chen Qian, person in charge of accounting, and Ms. Wu Qiaoli,
chief of accounting agency, declare and confirm that the financial statements contained in herein are true,
accurate and complete.

5. The profit distribution plan for 2024 adopted at the 10th meeting of the 11th session of Board of Directors of the
Company is as follows: a cash dividend of RMB0.46 per share (tax inclusive) was proposed to be distributed to
all shareholders, and no capitalization of common reserve fund was provided.

6. Forward-looking risk statement: future plan, development strategies and other forward-looking statements in this




VI.

VIL.

VIII.

r 2
b

INTERPRETATION

CORPORATE INFORMATION

MANAGEMENT DISCUSSION AND ANALYSIS
SIGNIFICANT MATTERS

CHANGES IN SHARES AND SHAREHOLDERS

DIRECTORS, SUPERVISORS AND SENIOR
MANAGEMENT

OTHER INFORMATION

FINANCIAL STATEMENTS (UNAUDITED)

Page

14
15

18

26

27




INTERPRETATION

In this report, unless otherwise requires, the below terms have the following meanings:

A Shares

Audit Committee
Board

China or PRC
Director(s)
EBITDA

EBIT

EPC

H Shares

Hong Kong

Hong Kong Listing Rules

Model Code

Reporting Period

RMB or Yuan or K Yuan or
10 K Yuan or Million Yuan
or 100 Million Yuan

RMX
SEHK

SFO

SSE

The Company or Company
or Parent Company or
Huaxin Cement

The Group

means

means

means

means

means

means

means

means

means

means

means

means

means

means

means

means

means

means

means

means

Ordinary shares listed on the SSE with a nominal value of RMB1.00 per
share in the Company’s share capital, subscribed and traded in RMB

the audit committee of the Company

the board of directors of the Company

The People’s Republic of China

the director(s) of the Company

Earnings before interest, tax, depreciation and amortization
Earnings Before Interest and Tax

Engineering, procurement, and construction

Foreign shares listed on the SEHK with a nominal value of RMB1.00
per share in the Company’s share capital, subscribed and traded in
Hong Kong dollars

Hong Kong Special Administrative Region of the People’s Republic of
China

Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited

The Model Code for Securities Transactions by Directors of Listed
Issuers contained in Appendix C3 to the Hong Kong Listing Rules

From 1 January 2025 to 30 June 2025

RMB, RMB1,000, RMB10,000, RMB million, RMB100 million, the lawful
currency of China

Ready-mixed Concrete
The Stock Exchange of Hong Kong Limited

Securities and Futures Ordinance (Chapter 571 of the Laws of Hong
Kong)

Shanghai Stock Exchange

Huaxin Cement Co., Ltd.

The Company and its subsidiaries
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CORPORATE INFORMATION
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Name of the Company in Chinese EFKERNDBRA A
Abbreviation in Chinese KR
Name of the Company in English Huaxin Cement Co., Ltd.
Abbreviation in English HUAXIN CEMENT
Legal Representative Mr. Li Yeqing

s, 2 q » s %, 2
Joint Company Secretary Mr. Ye Jiaxing (Secretary to the Board)

Ms. Lee Mei Yi
Tel 0086 27 87773898
Fax 0086 27 87773992
E-mail investor@huaxincem.com
Securities Affairs Representative Ms. Wang Xiaogiong
Tel 0086 27 87773898
Fax 0086 27 87773992
E-mail investor@huaxincem.com
d 9 -

Registered office of the Company No. 600 East Daqi Avenue, Huangshi City, Hubei Province Company
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The demand of cement and other building materials products are highly relevant to the national economy and fixed
assets investment and is quite cyclical. In the first half of 2025, GDP of China increased by 5.3% year on year.
National economy withstood the pressure, kept a good momentum of stable growth and demonstrated a strong
resilience. From January to June, the national fixed asset investment (excluding farmers) amounted to RMB24.87
trillion, an increase of 2.8% over the same period of last year, and among which, the investment in the infrastructure
sector, which is highly relevant to the demand of cement and other building materials, rose by 4.6% while the real
estate investment plunged by 11.2%.

The Chinese cement industry was characterized as sustained weak demand, a price trajectory that peaked early
and declined subsequently, and an improvement in year-on-year profitability during the first half of 2025.
Cumulative national cement production from January to June amounted to 815 million tons, reflecting a
year-on-year decrease of 4.3%, narrowed compared to the corresponding period in the previous year. As the policy
framework of anti-involution competition for cement industry gradually refines, coupled with the implementation of
regulatory measures targeting overcapacity, there was a year-on-year recovery in cement prices during the first half
of 2025. However, a shortfall in the demand during the late second quarter resulted in significant price reductions in




MANAGEMENT DISCUSSION AND ANALYSIS

The Company is ranked among the Top 500 Chinese Manufacturing Enterprises and the Fortune China 500
Enterprises. As of 30 30 June 2025, the Company has a total production capacity including: Cement capacity of 126
million tons/year (grinding capacity, including capacity from joint ventures), cement equipment manufacturing
capacity of 50,000 tons/year, ready-mixed concrete capacity of 48,404 cubic meters/hour (including OEM capacity),
aggregate capacity of 300 million tons/year, comprehensive environmental wall material production capacity of 660
million pieces/year, autoclaved aerated concrete products (such as bricks and panels) capacity of 950,000 cubic
meters/year, mortar production capacity of 1.89 million tons/year, ultra-high performance concrete capacity of
400,000 tons/year, civil curtain wall hanging board capacity of 800,000 square meters/year, industrial anti-corrosive
tile capacity of 3 million square meters/year, lime production capacity of 820,000 tons/year, cement packaging bag
production capacity of 700 million units/year, and waste disposal capacity of 18.24 million tons/year (including
projects that have received environmental impact assessment approval but have not yet been put into operation).

As of 30 30 June 2025, the revenue attributed by the cement business accounted for approximately 57% of the total
income of the Company, occupying a dominant position among all the Company’s businesses, while the EBITDA of
non-cement business accounted for 44% and has become significant contributors to the Company’s profits.

%s a B a® 4o ®oal

Established in 1907, the Company enjoys a long history and profound cultural heritage and it is one of the top 100
large scale companies listed in “China’s 500 Most Valuable Brands”. By unswervingly taking efforts in management
and technology innovation and scientific development, the Company has always been one of the most influential
enterprises in the building materials industry with strong comprehensive competitiveness.

During the Reporting Period, the Company further consolidated and enhanced its various advantages, including
scale and a complete industrial chain, green and low-carbon development, technological innovation, corporate
reputation and brand, product quality, strategic layout, leading intelligent management, and a professional, stable,
and efficient management team, thereby continuously strengthening the Company’s core competitiveness. For
details on the company’s core competitiveness, please refer to the chapter “Analysis of Core Competitiveness
During the Reporting Period” in the Company’s 2024 Annual Report.
= - - 4 7 -

Excess capacity and declining demand are the main contradictions in the current economic operation of China’s
building materials industry. However, in the short term, China’s economy still has growth resilience, and the cement
industry is accelerating the implementation of policies for capacity regulation. In the first half of 2025, the Company
viewed both the opportunities and challenges within the major transformation, adhered to the concept “Profit is the
goal, and price (revenue) is fundamental”, accurately seized development opportunities amid the crisis, leveraged
the advantages of integrated development, overseas development, and resource advantages, cut production,
consumption, and costs, increased revenue, saved expenses, and improved efficiency, resulting in a significantly
improved business performance year-on-year.

During the Reporting Period, the Company achieved operating revenue of RMB16.046 billion, a year-on-year decline
of 1.17%. Affected by factors such as the year-on-year increase in the average selling price of cement products,
sustained and stable growth in overseas business, and reduced production costs due to strengthened cost control,
the Company realized a net profit attributable to shareholders of the parent company of RMB1.103 billion, an
increase of 51.05% year-on-year. The sales volume of cement and commercial clinker reached 27.7366 million tons,
a decline of 2.63% year-on-year (of which: overseas cement and commercial clinker sales were 8.3884 million tons,
an increase of 10.41% year-on-year). Aggregate sales were 76.0526 million tons, an increase of 6.33%
year-on-year. RMX sales were 13.248 million cubic meters, a decline of 9.88% year-on-year.

HUAXIN CEMENT CO., LTD. Interim Report 2025




During the Reporting Period, the cement business achieved operating revenue of RMB9.152 billion, an increase of
5.60% year-on-year, of which: domestic cement business achieved operating revenue of RMB5.024 billion, a
decline of 1.26% year-on-year; overseas cement business achieved operating revenue of RMB4.128 billion, an
increase of 15.37% year-on-year. Aggregate business achieved operating revenue of RMB2.763 billion, a decline of
6.72% year-on-year. Concrete business operating revenue was RMB3.457 billion, a decline of 12.33%
year-on-year.

In terms of profitability, the average selling price of cement products increased by RMB25.71/ton to RMB329.95/ton
during the Reporting Period compared to the same period of last year, while the cost decreased by RMB9.42/ton to
RMB231.82/ton. For the aggregates business, the average selling price decreased by RMB5.08/ton to RMB36.32/
ton, and the cost decreased by RMB2.85/ton to RMB18.92/ton. The RMX business saw a decrease in the selling
price by RMB7.28/cubic meter to RMB260.92/cubic meter, and the cost decreased by RMB10.35/cubic meter to
RMB226.70/cubic meter. The comprehensive gross profit increased by 20.84% compared to the same period of
last year, and the comprehensive gross profit margin increased by 5.27 percentage points from 23.65% of the same
period last year. The increase in comprehensive gross profit and gross profit margin was mainly due to the increase
in domestic cement prices and the decrease in costs, the reduction in aggregates costs, and the increase in
overseas cement sales volume and performance. During the Reporting Period, the gross profit margins of cement,
aggregates, and RMX were 29.74%, 47.91%, and 13.12%, respectively, while in the same period last year, they
were 20.71%, 47.41%, and 11.61%.

During the Reporting Period, the Company continued to make progress in the development of multiple overseas




MANAGEMENT DISCUSSION AND ANALYSIS

During the Reporting Period, the Company continued to receive social recognition and praise. The Company’s
“Whole Process Low Carbon Intelligent Cement Plant” project was selected for the Excellent Intelligent Plant (first
batch) project list by the Ministry of Industry and Information Technology. For 13 consecutive years, the Company
has been listed in the World Brand Lab rankings, ranking 79th on the overall list with a brand value of RMB116.982
billion. The company received the highest rating of “A+” in the “2024 Annual ESG Rating of the Building Materials
Industry” by the China Building Materials Federation. Mr. Li Yeqing, the Company’s chief executive officer, was
elected as one of the “Top 10 News Figures in the Building Materials Industry in 2024” and received the title of
“Sixth Hubei Province Outstanding Builder of Socialism with Chinese Characteristics.”
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Unit: RMB
A - f Amount for
Ja a - January to
J e2025 June 2024 Change (%)
Revenue 16,046,640,187 16,237,373,654 -1.17
Cost of sales 11,405,577,296 12,396,833,893 -8
Selling expenses 762,586,412 787,871,075 -3.21
Administrative expenses 939,872,641 908,113,338 3.5
Finance costs 437,166,210 399,954,782 9.3
Research and development expenses 72,224,935 70,954,352 1.79
Net cash flows from operating activities 1,623,794,304 1,730,584,063 -6.17
Net cash flows from investing activities 2,143,578,153 -1,178,576,055 -81.88
Net cash flows from financing activities 90,949,808 -1,083,480,073 108.39

(1) Reasons for net cash flows from investment activities change: Increase in expenditures on corporate mergers.

) Reasons for net cash flows from financing activities change: Reduction in maturing debts.

HUAXIN CEMENT CO., LTD.
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Unit: RMB
Change over
As As at the end of
30J e % - e-a 31 December % in the last period
le 2025 ase s 2024 total assets (%)  Remarks
Financial assets held for 1,675,259 31,704,908 0.05 -94.72  Relevant financial
trading products closed
transaction
Notes receivable 123,020,139 0.17 202,597,711 0.29 -39.28 Increase in transfer
of notes
Prepayments 453,238,991 0.64 314,887,975 0.45 43.94  Increasein
prepayments for
goods and
services
Other receivables 787,055,227 111 1,237,502,508 1.78 -36.40  Recovery of asset
disposal
proceeds
Goodwill 1,798,800,610 254  1,209,007,806 1.74 48.78  Increase due to
overseas M&A
Short-term borrowings 137,579,445 0.19 296,807,055 0.43 -53.65  Adjustment of debt
structure
Employee benefits 196,045,620 0.28 280,892,309 0.40 -30.21 Payment of
payables incentive salary of
last year
Other payables 1,417,172,772 200 1,011,487,419 1.46 40.11 H share dividend to
be paid
Debentures payable 3,543,705,234 5.00 2,445,745,035 3.52 44.89  Issuance of high
growth industry
bonds of 1.1
billion RMB
Specialised reserves 68,837,903 0.10 51,893,030 0.07 32.65 Increase in the
balance of safety
production fee




MANAGEMENT DISCUSSION AND ANALYSIS
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As at the end of the Reporting Period, the shareholders’ equity amounted to RMB35.010 billion, and total equity

attributable to shareholders of the Company was RMB30.488 billion.

As at the end of the Reporting Period, total liabilities were RMB35.863 billion, and liabilities with interests was

RMB19.803 billion. Analysis on the bank loans as at the end of the Reporting Period are as follows:

Unit: RMB

A Sa As at

30J e 31 December

2025 2024

Within 1 year 3,117,231,019 3,388,952,220
1-2 years 3,553,086,578 3,412,692,610
2-5 years 6,323,827,797 5,779,719,351
Above 5 years 312,722,000 406,358,750
Total 13,306,867,394 12,987,722,931

Apart from the above loans, the Group has corporate bonds of RMB6.084 billion due in 1 to 5 years.

Asset liability ratio of the Company (total liabilities/total assets) increased to 50.6% at the end of the Reporting

Period from 49.8% at the beginning of the Reporting Period.

During the Reporting Period, there were no significant changes to the capital structure, capital liquidity and financial

resources.

(2) —a—a =ifse -s
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Unit: RMB
A sa
30J e
2025
Cash and bank balances 913,075,307
Fixed assets 5,039,418
Intangible assets 3,409,197

Total

For details, please refer to Notes VII (1), VII (20) to the financial statements.

HUAXIN CEMENT CO., LTD.
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The Group is exposed to transactional foreign exchange risk. This type of risk arises from sales or purchases made

(3) ,45 S —l M — @&

by the operating units in currencies other than their functional currencies.

The Finance Department of the Head Office of the Group is responsible for monitoring the Group’s foreign currency
transactions and the scale of foreign currency assets and liabilities, so as to minimize the foreign exchange risks it
faces. The Group may avoid foreign exchange risks by signing forward foreign exchange contracts or currency
swap contracts. During the Reporting Period, the Group entered into forward foreign exchange contracts to manage
foreign exchange risk exposure.

For details, please refer to Note Xl (1) Foreign exchange risk to the financial statements.
- i~
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In the first half of 2025, the Group invested approximately RMB1.238 billion for new construction, renovation and
expansion projects, mainly involving construction of overseas production lines and expenses for energy
conservation and emission reduction upgrades. Based on the Group’s current financial situation and profitability, it
has sufficient self-funds and continuous operating cash inflows to meet the capital needs for the projects the Group.

As at the end of the Reporting Period, the Group has not made any significant investments, acquisitions,2oupo2 ( )]TJET




MANAGEMENT DISCUSSION AND ANALYSIS
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SIGNIFICANT MATTERS
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During the Reporting Period, the Company has no connected transactions related to daily operations.
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CHANGES IN SHARES AND SHAREHOLDERS
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As at 30 June 2025, the following persons (other than the Directors, supervisors or chief executives of the

Company) had interests in 5% or more of the shares and underlying shares as recorded in the register required to
be kept by the Company under Section 336 of the SFO or which would fall to be disclosed to the Company and the

SEHK under the provisions of Divisions 2 and 3 of Part XV of the SFO:

Unit: share
Awn ae%
Ans ae% f saes

f saes ed . e

Cassf N be f ed . e ~..aa - f

F ae fsae de s Na e f .ees SaesS SaesS ee a- cass Saecasa

Holcim Ltd. Interest of controlled A Shares 451,333,201 33.57 21.71

corporation H Shares 417,902,467 56.88 20.10

Total 869,235,668 41.81

Holderfin B.V. Interest of controlled A Shares 451,333,201 33.57 21.71

corporation H Shares 384,210,624 52.29 18.48

Total 835,543,825 40.19

Holchin B.V. Beneficial owner A Shares 451,333,201 33.57 21.71

H Shares 384,210,624 52.29 18.48

Total 835,543,825 40.19

State-owned Assets Supervision and Administration Interest of controlled A Shares 338,060,739 25.15 16.26
Commission of Huangshi Municipal People’s corporation

Government

Huangshi State-owned Assets Management Interest of controlled A Shares 338,060,739 25.15 16.26
Company Limited corporation

Huaxin Group Co., Ltd Beneficial owner A Shares 338,060,739 25.15 16.26

China Conch Venture Holdings (HK) Limited Interest of controlled H Shares 92,788,469 12.63 4.46
corporation

China Conch Venture Holdings International Limited Interest of controlled H Shares 92,788,469 12.63 4.46
corporation

Conch International Holdings (HK) Limited Beneficial owner H Shares 92,788,469 12.63 4.46

China Conch Venture Holdings Limited Interest of controlled H Shares 92,788,469 12.63 4.46
corporation

HUAXIN CEMENT CO., LTD. Interim Report 2025




CHANGES IN SHARES AND SHAREHOLDERS

Aswn ae%
Ans ae% f saes
f saes ed . e
Cassf N be f ed . e ~.aa - f
F ae fsae de s Na e f .ees SaeS SaesS ee a. cass Saecawa
Anhui Conch Venture New Energy-saving Interest of controlled H Shares 92,788,469 12.63 4.46
Construction Material Co., Ltd. corporation
Anhui Conch Cement Company Limited Interest of controlled H Shares 92,788,469 12.63 4.46
corporation
Anhui Conch Holdings Co., Ltd Interest of controlled H Shares 92,788,469 12.63 4.46
corporation
Wuhu Conch Venture Property Co., Ltd. Interest of controlled H Shares 92,788,469 12.63 4.46

Notes:

corporation

(1) The percentage is calculated by the issued underlying shares or total shares of the Company as at 30 June 2025.

) On 22 July 2025, Conch International Holdings (HK) Limited sold 14,885,400 H shares of the company. As of the date of this
report, Conch International Holdings (HK) Limited held 77,903,069 H shares of the Company, which constitutes
approximately 10.60% of the shares in relevant class and approximately 3.75% of the company’s overall equity share

capital.

Save as disclosed above, as at 30 June 2025, no other persons (other than the directors, supervisors and the chief
executives of the Company) had interests in 5% or more of the shares and underlying shares as recorded in the
register required to be kept by the Company under Section 336 of the SFO or which would fall to be disclosed to the

Company and the SEHK under the provisihare Gdiovisihar2y and3re GPart XV6 of the SFI.

HUAXIN CEMENT CO., LTD. Interim Report 2025

1/




DIRECTORS, SUPERVISORS AND

SENIOR MANAGEMENT
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Mr. Lo Chi Kong resigned from his position as a non-executive Director, member of each of the Audit Committee

and the Remuneration and Assessment Committee and Chairman of the Governance and Compliance Committee
on 4 June 2025 as he has reached his retirement age.

On 15 July 2025, Mr. Olivier Milhaud was appointed as non-executive director of the Eleventh Board of Directors on
the Second Extraordinary General Meeting in 2025. His term of office will run concurrently with that of the Board.

On 21 August 2025, Mr. Olivier Milhaud was appointed as a member of the Audit Committee and the chairman of
the Governance and Compliance Committee; and Ms. Tan Then Hwee was appointed as a member of the
Remuneration and Assessment Committee.

As of the date of this report, the Eleventh Board of Directors of the Company comprises Mr. Li Yeqging and Mr. Liu
Fengshan as executive Directors; Mr. Xu Yongmo, Mr. Martin Kriegner, Mr. Olivier Milhaud and Ms. Tan Then Hwee
as non-executive Directors; Mr. Wong Kun Kau, Mr. Zhang Jiping and Mr. Jiang Hong as independent
non-executive Directors.

Since July 2025, Mr. Li Yeqing served as an Executive Director of the Chinese Ceramic Society.

Since July 2025, Mr. Xu Yongmo served as the honorary president of the Chinese Ceramic Society.

18 HUAXIN CEMENT CO., LTD. Interim Report 2025




DIRECTORS, SUPERVISORS AND
SENIOR MANAGEMENT
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As at 30 June 2025, the interests and short positions of the Directors, supervisors and chief executives of the
Company in the shares, underlying shares and debentures of the Company and/or any of its associated
corporations (within the meaning of Part XV of the SFO) which were notified to the Company and the SEHK
pursuant to Divisions 7 and 8 of Part XV of the SFO (including any interests or short positions which they are taken
or deemed to have under such provisions of the SFO); or as recorded in the register required to be kept under
Section 352 of the SFO; or as otherwise notified to the Company and the SEHK pursuant to the Model Code set out
in Appendix C3 to the Hong Kong Listing Rules were as follows:

Unit: share

Arere ae% Ansnwm ae%

f saesed f saesed
Cassf N be f - eeea- - e..aa -
Na e Na e f .ees SaesS Saes Saecass f Saecawa
Mr. Li Yeqing Beneficial owner A shares 454,034 0.0338 0.0218
H shares 1,083,896 0.1475 0.0521
Mr. Liu Fengshan Beneficial owner A shares 166,500 0.0124 0.0080
H shares 292,100 0.0398 0.0141
Mr. Ming Jinhua Beneficial owner H shares 166,300 0.0226 0.0080
Mr. Zhang Lin Beneficial owner A shares 11,600 0.0009 0.0006
H shares 248,400 0.0338 0.0119
Mr. Liu Weisheng Beneficial Owner H shares 13,700 0.0019 0.0007
Interest of spouse 12,600 0.0017 0.0006
Mr. Liu Sheng Interest of spouse A shares 10,000 0.0007 0.0005
Beneficial Owner 25,300 0.0034 0.0012

H shares

Interest of spouse 27,900 0.0038 0.0013

Note: the percentage is calculated by the issued underlying shares or total shares of the Company as at 30 June 2025.

Save as disclosed above, as at 30 June 2025, none of the Directors, supervisors or chief executives of the
Company had any interests or short positions in the shares, underlying shares or debentures of the Company or any
of its associated corporations (within the meaning of Part XV of the SFO) which were notified to the Company and
the SEHK pursuant to Divisions 7 and 8 of Part XV of the SFO (including any interests or short positions which they
are taken or deemed to have under such provisions of the SFO); or as recorded in the register required to be kept
by the Company pursuant to Section 352 of the SFO or as otherwise notified to the Company and the SEHK
pursuant to the Model Code.
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DIRECTORS, SUPERVISORS AND
SENIOR MANAGEMENT

On 9 June 2023, the 25th Meeting of the Tenth Board of Directors of the Company approved Proposal on the
Granting Result of 2020-2022 ESOP and Proposal on the Partial Repurchase and Cancellation of Shares in the
2020-2022 ESOP, specifying granting result and request the shareholders’ general meeting to authorize the Board
and authorized person to handle the repurchase and cancel unvested shares due to failure in achieving
performance target and the capital reduction.

On 20 July 2023, the Third Extraordinary General Meeting in 2023, the First A Share Class Meeting in 2023 and the
First H Share Class Meeting in 2023 of the Company were held respectively to approve the Proposal on the Partial
Repurchase and Cancellation of Shares in the 2020-2022 ESOP and Proposal on Requesting the Shareholders’
General Meeting to Authorize the Board and its Authorized Person to Handle Related Matters of the 2020-2022
ESOP.

On 28 August 2023, the Company finished cancelling the unvested shares due to failure in achieving performance
target.

On 28 October 2023, the first lock-up period of the 20202022 ESOP expired.
On 26 May 2024, the second lock-up period of the 2020-2022 ESOP expired.
On 28 October 2024, the third lock-up period of the 2020-2022 ESOP expired.

The details of the shares granted and to be granted according to the 2020-2022 ESOP are set out as followed:

Unit: share
Ga-ed
As - e
Na e f 1Ja a, Res. ¢
Pa. cna. P s 2025 Pe d
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The maximum number of shares can be granted for each of the executive directors and the supervisors listed in the
table above under the 2020-2022 ESOP will not exceed the total number of shares he/she has already been
granted; and the number of shares for any other core employee can be granted will not exceed 70,463. During the
Reporting Period, the Company did not grant any shares.

Given the nature of the ESOP, the provisions under Rule 17.07(3) of the Listing Rules regarding the number of
shares that may be issued and the related weighted average number are not applicable.

o g e e 2020 2022

The term of the 2020-2022 ESOP (including Plan A and Plan B) is 72 months commencing from the month when
granted (i.e. from 29 October 2020 to 28 October 2026). The 2020—-2022 ESOP terminates upon the expiration of the
term or can be extended with the approval by the Board of Directors as proposed by the Administration Committee
of the 2020-2022 ESOP. As at the date of this Report, the remaining validity period of the 2020-2022 ESOP is
approximately 1 year and 1 month.

2. 20232025%4  ae T yearg o, (20232025 )

On 30 June 2023, the 26th Meeting of the Tenth Board of Directors of the Company approved the Proposal on the
2023-2025 ESOP (draft) and its Summary and related proposals of the plan and submitted them to shareholders’
general meeting for review.

On 20 July 20283, the 3rd Extraordinary Shareholders’ General Meeting of the Company approved the Proposal on
the 2023-2025 ESOP (draft), Proposal on the Administration Measures of 2023-2025 ESOP and Proposal to
Shareholders’ General Meeting to Authorize the Board of Directors to Handle Matters Related to the ESOP.

This 2023-2025 ESOP shall be implemented in three phases. During the 3 years from 2023 to 2025, an independent
employee stock ownership sub-plan shall be developed for each year respectively. The total amount of funds used
in 3 phases of this 2023-2025 ESOP will not exceed RMB223.5 million. The stocks under the 2023-2025 ESOP are
sourced from the A shares of Huaxin Cement that have been repurchased by the Company through its special
repurchase account and the stocks purchased (through, among others, block trading and centralized bidding) on
the secondary market.

On the same day, the 27th Meeting of the Tenth Board of Directors of the Company approved Proposal on the
Phase | (2023) ESOP Under 2023-2025 ESOP, specifying relevant contents of the first phase of the plan.

On 31 August 2023, non-trading transfer of shares of the Phase | (2023) ESOP under 2023-2025 ESOP (the “Phase
| (2023) ESOP”) was completed.

On 27 September 2023, share purchase of the Phase | (2023) ESOP was completed.

On 28 December 2023, the First Holders’ Meeting of the Phase | (2023) ESOP Under 2023-2025 ESOP approved
Proposal on Setting up the Administration Committee of the Phase | (2023) ESOP Under 2023-2025 ESOP,
Proposal on Electing the Members of the Administration Committee of the Phase | (2023) ESOP Under 2023-2025
ESOP, Proposal on Authorizing the Administration Committee to Handle Related Matters of the Phase | (2023) ESOP
Under 2023-2025 ESOP.

On 21 May 2024, the 1st Meeting of the Eleventh Board of Directors of the Company approved the Proposal on the
Granting Result of “Phase | (2023) ESOP Under 2023-2025 ESOP”, specifying granting result of the Phase | (2023)
ESOP, the unvested shares due to failure in achieving performance target shall be withdrawn and disposed by the
Administration Committee of the Phase | (2023) ESOP, and all proceeds from disposal of such shares were vested
in the Company.
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On 27 September 2024, the first lock-up period of the Phase | (2023) ESOP expired.

The details of the shares granted and to be granted according to the Phase | (2023) ESOP Under 2023-2025 ESOP

are set out as followed:

Unit: share
Ga.ed Ve Sed | ad W.da Saessd Fa ae
Asa « «€ + « € « +8 .« -8 .« .@ Asa Ga.ed asa. e
Na e f 1Ja a, Resn. g Rev. g Res. g Ren. g Rev. g 30J e n ce ga-dae Ves g
Pa. cva. P.s 2025 Pe d Pe d Pe d Pe d Pe d 2025 (RMB)? G a. dae’ (RMB) »e d
Li Yeging Executive director 113,729 0 0 0 0 34,119 79,610
&CEO
Liu Fengshan Executive director 52,409 0 0 0 0 15,723 36,686
Ming Jinhua Chairman of the 48,915 0 0 0 0
Board of
Supervisors

2024.9.28-

13.6 2023.9.28 14.97
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The Phase | (2023) ESOP shall be valid for up to 60 months from the day when the Company makes an
announcement that the last portion of shares to be transferred to the Phase | (2023) ESOP are transferred (i.e. from
28 September 2023 to 27 September 2028). The Phase | (2023) ESOP shall be terminated automatically if it is not
renewed upon expiry. The term of the Phase | (2023) ESOP may be extended upon approval of the Holders
attending the Holders’ Meeting and representing over two thirds of the underlying shares and the Board of
Directors, provided, however, that the term of the Phase | (2023) ESOP shall be extended by 12 months each time.
As at the date of this Report, the remaining validity period of the Phase | (2023) ESOP is approximately 3 years.

On 21 May 2024, the 1st Meeting of the Eleventh Board of Directors of the Company approved the Proposal on the
Phase Il (2024) ESOP Under 2023-2025 ESOP (“Phase Il (2024) ESOP”), specifying relevant contents of the second
phase of the plan.

On 30 September 2024, share purchase of the Phase Il (2024) ESOP was completed.

On 24 December 2024, the First Holders’ Meeting of the Phase Il (2024) ESOP Under 2023-2025 ESOP approved
Proposal on Setting up the Administration Committee of the Phase Il (2024) ESOP Under 2023-2025 ESOP,
Proposal on Electing the Members of the Administration Committee of the Phase Il (2024) ESOP Under 2023-2025
ESOP, Proposal on Authorizing the Administration Committee to Handle Related Matters of the Phase Il (2024)
ESOP Under 2023-2025 ESOP.

The details of the shares granted and to be granted according to the Phase Il (2024) ESOP Under 2023-2025 ESOP
are set out as followed:

Unit: share
Ga-ed Ve .Sed |l ad W da
As - - € - - € - e - e
Na e f 1iJa a, Rewn. g Rev. g Rew. g Res. g
Pa. ca- P s 2025 Pe d' Pe d Pe d? Pe d
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Notes:

(1) Granted within the Reporting Period refers to shares supplementally granted to certain participants of this Phase Il (2024)
ESOP due to compensation adjustments or performance assessment requirements.

2 Invalid within the Reporting Period refers to shares under this Phase Il (2024) ESOP that could not be vested by participants
due to failure to meet performance assessment targets.

3) Withdrawn within the Reporting Period refers to shares under this Phase Il (2024) ESOP that could not be vested due to
unmet performance targets. After supplementary grants were made to certain participants (necessitated by compensation
adjustments or performance assessment requirements), the shares were withdrawn and disposed of by the Administration
Committee of the Phase Il (2024) ESOP.

4) The granted price is the average transaction price at which this Phase Il (2024) ESOP completed share purchase.
5) The grant date is the announcement date on completion of share purchase under this Phase Il (2024) ESOP.
(6) On the trading day immediately before 1 October 2024 (the grant date), the closing price of A share was RMB14.23.

(7) The accounting standards and policies to estimate the fair value of the shares in the 2023-2025 ESOP are set out in the Note
(XIV) to the financial statements prepared in accordance with the PRC Accounting Standards.

The maximum number of shares can be granted for each of the executive Directors and the supervisors listed in the
table above under the Phase Il (2024) ESOP will not exceed the total number of shares he/she has already been
granted; and the number of shares for any other core employee can be granted will not exceed 55,270 (A total of
725,184 shares that could not be vested by participants due to failure to meet performance assessment targets
have been withdrawn and disposed of by the Administration Committee of the ESOP. The number of shares for any
other core employee can be granted has been adjusted accordingly.)

Given the nature of the ESOP, the provisions under Rule 17.07(3) of the Listing Rules regarding the number of
shares that may be issued and the related weighted average number are not applicable.

[p-—y ﬂ ': -—a - fya ?5 (2024) P

The Phase Il (2024) ESOP shall be valid for up to 60 months from the day when the Company makes an
announcement that the last portion of shares to be transferred to the Phase Il (2024) ESOP are transferred (i.e. from
1 October 2024 to 30 September 2029). The Phase Il (2024) ESOP shall be terminated automatically if it is not
renewed upon expiry. The term of the Phase Il (2024) ESOP may be extended upon approval of the Holders
attending the Holders’ Meeting and representing over two thirds of the underlying shares and the Board of
Directors, provided, however, that the term of the Phase Il (2024) ESOP shall be extended by 12 months each time.
As at the date of this Report, the remaining validity period of the Phase Il (2024) ESOP is approximately 4 years.

On 27 May 2025, the 12th Meeting of the Eleventh Board of Directors of the Company approved the Proposal on
the Phase Il (2025) ESOP Under 2023-2025 ESOP (“Phase Il (2025) ESOP”), specifying relevant contents of the
third phase of the plan.

As at the end of the Reporting Period, the Phase Il (2025) ESOP has not yet completed the purchase and grant of
shares.
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The Company has set up the Audit Committee with terms of reference in compliance with all the applicable code
provisions contained in Appendix C1 to the Hong Kong Listing Rules. The Audit Committee is responsible for
reviewing and supervision of the financial reporting procedures, risk management and the internal controls of the
Group as well as providing advice and suggestions to the Board. The Audit Committee has reviewed the unaudited
interim results for the six months ended 30 June 2025 as disclosed in this report.

The 1 Tf§g8 nots rcComeand thepayement of(interimdiovieandnforcapitnal reperle cnverited toequityrcapitnal forD)TJETEMC &P |
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FINANCIAL STATEMENTS (UNAUDITED)

22 7 s

The financial statements have not been audited.

2

30 La 2025 %,

Huaxin Cement Co., LTD

»
30 June 2025

Expressed in Renminbi Yuan

30J e 31 December
le s NOTE VI 2025 2024
C e-ase s
Cash and bank balances 1 6,669,909,310 6,809,002,574
Financial assets held for trading 2 1,675,259 31,704,908
Notes receivable 3 123,020,139 202,597,711
Accounts receivable 4 3,531,081,437 2,969,799,883
Receivables financing 5 606,554,060 511,791,354
Prepayments 6 453,238,991 314,887,975
Other receivables 7 787,055,227 1,237,502,508
Including: Interest receivable 8,391,077 8,692,908
Dividends receivable 41,073,613 41,073,612
Inventories 8 2,938,134,238 3,057,769,490
Contract Assets 7,165,000 —
Non-current Assets Maturing Within One Year 20,000,000 40,000,000
Other current assets 9 626,687,586 616,550,620
T-ac e.ase S 15,764,521,247 15,791,607,023
N -c e.ase s
Long-term receivables 10 47,128,430 46,718,185
Long-term equity investments 11 583,078,169 584,752,454
Other equity investments 12 945,621,616 934,524,059
Other non-current financial assets 39,983,240 38,143,738
Fixed assets 13 28,157,407,375 28,408,451,936
Construction in progress 14 4,051,535,258 3,530,752,270
Right-of-use assets 15 1,432,628,851 1,514,705,861
Intangible assets 16 15,674,102,690 15,080,020,527
Development expenditures 45,895,912 60,934,742
Goodwill 17 1,798,800,610 1,209,007,806
Long-term prepaid expenses 18 930,913,248 981,013,500
Deferred tax assets 19 795,121,627 832,960,280
Other non-current assets 606,082,889 499,096,806
T-a -c e- ase. S 55,108,299,915 53,721,082,164

T.a ase s

70,872,821,162

69,512,689,187

HUAXIN CEMENT CO., LTD.
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1,394,245,618 1 Tf8 0 0 9 480.6608 323.3785 T |

30 Ca 2025 %, *® i
30 June 2025
Huaxin Cement Co., LTD Expressed in Renminbi Yuan
30J e 31 December
le 's NOTE VI 2025 2024
e. ab.esS
Short-term borrowings 21 137,579,445 296,807,055
Derivative Financial Liabilities 26,610,545 -
Notes payable 22 766,900,771 675,782,946
Accounts payable 23 6,905,089,071 7,744,026,328
Contract liabilities 24 712,303,373 715,946,303
Employee benefits payable 25 196,045,620 280,892,309
Taxes and surcharges payable 26 668,747,034 755,744,542
Other payables 27 1,417,172,772 1,011,487,419
Including: Interest payable 97,221,153 48,543,388
Dividends payable 373,667,927 36,835,493
Current portion of non-current liabilities 28 6,700,222,210 6,619,044,244
Other current liabilities 66,371,674 69,172,946
T.ac e. ab.es 17,597,042,515 18,168,904,092
-c e. ab.es

Long-term borrowings 29 10,189,636,374 9,598,770,711
Bonds payable 30 3,543,705,234 2,445,745,035
Including: Preference shares 149,151,403 149,725,053
Lease liabilities 31 1,058,871,144 1,128,631,065
Long-term payables 32 744,210,662 836,919,326
Long-term employee benefits payable 33 54,830,186 57,915,052
Provisions 34 931,638,682 917,006,487
Deferred income 35 249,308,711 251,857,383

Deferred tax liabilities 19
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30 Ca 2025%, * T oca
30 June 2025
Huaxin Cement Co., LTD Expressed in Renminbi Yuan
30J e 31 December

le s NOTE VIl 2025 2024
E.)-.

Share capital 37 2,078,995,649 2,078,995,649

Capital reserves 38 1,613,689,816 1,580,482,247

Less: Treasury shares 39 79,338,174 64,638,011

Accumulated other comprehensive income 40

o _
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Huaxin Cement Co., LTD

le 'S

2 2
30 June 2025

NOTE XVIII

Expressed in Renminbi Yuan

30J e
2025

31 December
2024

C e.ase s
Cash and bank balances

Financial assets held for trading

Notes receivable
Accounts receivable
Receivables financing
Prepayments

Other receivables
Inventories

Other current assets

T-ac e. ase S

N -c e.ase s
Long-term receivables

Long-term equity investments

Other equity investments

Other non-current financial assets

Fixed assets
Construction in progress
Right-of-use assets
Intangible assets

Development expenditures
Long-term prepaid expenses

Deferred tax assets

T-a -C e. ase. S

T-a ase s
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2,201,251,491

4,311,802
395,158,447
64,367,478
93,116,990
10,124,521,348
167,344,002
113,458,213

2,511,275,577
30,000,000
30,000
672,952,955
25,925,967
73,597,947
8,444,662,576
241,534,220
110,917,414

13,163,529,771

12,110,896,656

77,306,452 67,546,368
17,336,328,739 16,384,658,957
945,621,616 934,524,059
39,983,240 37,854,770
491,619,077 509,187,354
35,175,349 37,189,643
27,924,642 33,454,597
103,585,812 105,044,873
37,125,296 36,856,342
7,294,680 8,651,347
143,717,802 134,659,036
19,245,682,705 18,289,627,346
32,409,212,476 30,400,524,002
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T-a ab.esS

%, 4 i
30 June 2025
Huaxin Cement Co., LTD Expressed in Renminbi Yuan
30J e 31 December
le s NOTE XVl 2025 2024
C e. ab.es
Derivative Financial Liabilities 26,610,545 -
Notes payable 327,937,551 242,155,289
Accounts payable 176,373,195 234,933,887
Contract liabilities 36,279,855 49,222,130
Employee benefits payable 11,598,982 26,173,353
Taxes payable 19,257,186 9,884,037
Other payables 7,994,068,836 7,828,063,409
Current portion of non-current liabilities 918,114,101 789,041,659
ec e. ab.esS
T-ac e. ab.esS 9,510,240,251 9,179,473,764
-c e. ab-.esS
Long-term borrowings 3,370,175,602 3,139,622,602
Bonds payable 3,394,553,832 2,296,019,982
Lease liabilities 18,733,752 18,084,931
Long-term employee benefits payable 8,800,028 11,119,492
Provisions 46,864,253 46,864,253
Deferred income 3,520,833 3,791,667
T-a -c e. ab.es 6,3842,648,300 5,515,502,927

HUAXIN CEMENT CO., LTD.
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£, 2 LN
30 June 2025
Huaxin Cement Co., LTD Expressed in Renminbi Yuan
30J e 31 December
le s NOTE XVIII 2025 2024
O e %e)..
Share capital 2,078,995,649 2,078,995,649
Capital reserves 1,905,595,227 1,891,587,870
Less: Treasury shares 79,338,174 64,638,011
Accumulated other comprehensive income 72,310,797 —60,676,056
Surplus reserves 1,111,880,257 1,111,880,257
Unappropriated profit 11,111,501,763 10,748,397,602
T-ae)., 16,056,323,925 15,705,547,311
T-a ab.esade)., 32,409,212,476 30,400,524,002
Legal representative: Financial controller: Accounting supervisor:
Li Yeqing Chen Qian Wu Qiaoli
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2

»

First half of 2025

Expressed in Renminbi Yuan

F s af f First half of
ltems NOTE VII 2025 2024
Gross revenue 44 16,046,640,187 16,237,373,654
Including: Revenue 16,046,640,187 16,237,373,654
Total cost of sales 14,034,455,983 14,939,003,710
Less: Cost of sales 44 11,405,577,296 12,396,833,893
Taxes and surcharges 45 417,028,489 375,276,270
Selling expenses 46 762,586,412 787,871,075
Administrative expenses a7 939,872,641 908,113,338
Research and development expenses 72,224,935 70,954,352
Finance costs 48 437,166,210 399,954,782
Including: Interest expenses 48 354,306,130 367,989,624
Interest income 48 89,363,313 95,827,125
Add: Other income 49 71,238,835 82,438,706
Investment income 50 1,054,289 4,616,793
Including: Income from investments in associates
and joint ventures 50 2,710,821 1,580,722
Gains (Losses) from changes in fair value 51 2,128,471 6,227,453
Credit impairment loss 52 26,233,268 -31,626,854
Asset Impairment Loss 53 4,054,858 -6,776,662
Gains/(Losses) on disposal of assets 54 453,063 6,163,152
Operating profit 2,055,864,610 1,359,412,532
Add: Non-operating income 55 7,589,190 7,762,966
Less: Non-operating expenses 56 38,525,586 23,888,187
Profit before taxes 2,024,928,214 1,343,287,311
Less: Income tax expenses 57 624,995,493 321,600,930

Profit

Classified by continuity of operations
Profit from continuing operation