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本报告依据《全球报告倡议组织（GRI）可持续发展

报告指南》以及国务院国资委《关于中央企业履行社

会责任的指导意见》编制而成，报告披露数据以

2014年度为主，适度向前延伸，以补充2013年报告

中未曾披露的有关信息。

我们将定期发布公司社会责任报告，接受社会监督，

搭建与您沟通的平台。

This report is compiled based on “Global Reporting 

Initiative (GRI) Reporting Guidelines for Sustainable 

Development” and the State “Guidance on Central 

Corporate Fulfilling Social Responsibility”. Data 

disclosed mainly refer to 2014, with a brief supplement 

to the information disclosed in 2013. 

We will regularly issue corporate social responsibility 

reports, to provide a platform for communication and 

for external supervision. 
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2014企业社会责任报告·公司概况

华新水泥股份有限公司始创于1907年，是

国内领先的建筑材料供应商，公司主要从事

水泥、环保、混凝土、骨料、装备及工程等

业务。

1994年，公司A、B股在上海证券交易所上

市。1999年，与全球最大的水泥制造商之

一的瑞士Holcim集团结为战略伙伴关系。

截至目前，公司在全国10个省市和海外拥

有各类工厂100余家，总资产达260余亿

元，销售收入达160亿，员工总数14000

人 。 名 列 中 国 制 造 业 500强 和 财 富 中 国

500强。





完善内部治理

Perfect Internal Governance

2014年公司第七届董事会第二十九次会议决定，董事会下增

设治理与合规委员会。同时，本次董事会还通过了董事会各专

门委员会工作细则，即《公司董事会战略委员会工作细则》、

《公司董事会审计委员会工作细则》、《公司董事会提名委员

会工作细则》、《公司董事会薪酬与考核委员会工作细则》、

《公司董事会治理与合规委员会工作细则》。原《华新水泥股

份有限公司专门委员会工作细则》同时废止。 

In 2014 the twenty- ninth meeting of seventh session of the 

board of directors, they set up governance and compliance 

committee under the board. Meanwhile, the board also passed 

the special committees work rules, that is, “ Company Board 

Strategy Committee Work Rules” , “ Company Board Audit 

Committee Work Rules” , “ Company Board Nomination 

Committee Work Rules” ,  “ Company Board Payment and 

Assessment Committee Work Rules” , “ Company Board 

Governance and Compliance Committee Work Rules” . The 

original “Huaxin Cement Co., Ltd Specialized Committee Work 

Rules”was abolished at the same time.

“透明的公司治理，提升企业价值”。我们通过现场调研

（包括工厂调研）、网上路演、电话咨询、电子邮件等各

种沟通交流渠道，与投资者们进行公开的、面对面交流。

全年共举办9次投资者公开接待周活动，3次管理层与投资

者交流会（包括网上路演），处理各种投资者邮件咨询

200余次。

“ Transparent corporate governance, enhance corporate 

value”. We made public and face- to- face communication 

with investors through onsite investigation (including plant 

investigation), online roadshow, telephone consultation, e- 

mail and other communication channels. A total of 9 

Investors Reception Week activities have been held in the 

year,  3 t imes management level  and investors 

communication meetings (including online roadshow), 

dealing various investors e- mail consultation for more than 

200 times.

公司年度股东大会暨投资者公开接待日
Annual shareholders meeting and investors open reception day

投资者公开接待日
Investors open reception day 



强化内部控制
Enhance Internal Control 

2014年3月，普华永道中天会计师事务所有限公司对我公司2013年的内部控制出具了标准无保留意见的审计报告。

In March 2014, PWC Zhongtian CPA firms issued standard and unqualified audit report on our 2013 internal control. 

2014年3月，公司完成了控股股东豪瑞公司的内部控制体系在环保业务的推广实施，并在稳定运行三个月后对其执

行情况进行现场检查，总体有效性达92%；2014年8- 9月，将五部委及豪瑞内控规范推广实施至包装及装备业务。

至此，纳入内控实施范围单位资产总额占公司合并财务报表资产总额的91%。

In March 2014, Huaxin completed implementation and promotion of its shareholder Holcim Co.’s internal control 

system in environment business, and conducted onsite inspection on its implementation after it functioned for three 

months stably, general effectiveness reached 92%; August to September, 2014, we popularized five ministries and 

Holcim internal control standard to Bag and Equipment businesses. Till now, total assets included into the internal control 

implementation range accounts for 91% of the total assets of the company's consolidated financial statements. 

华新恩平公司内控体系建设启动会
Kick off meeting of building internal control 
system in Huaxin Enping Co.

混凝土财务共享中心上线
Concrete and Finance Shared Center go- live  

截至2014年底，共有38家分子公司纳入财务共享范围，业

务覆盖销售结算、采购结算、费用及总账、资金收付、月

结、财务报表等方面。自从财务共享服务中心(FSSC)上线

一年以来, 通过流程的规范化及业务的集中化处理，发现及

解决了大量业务合规性问题，降低了公司财务及税收风

险；每月组织两次混凝业务问题沟通及讨论会议，并且开

设财务共享中心答疑邮箱用以解决各类内部客户问题。同

时，公司还开始进行全面业务共享的可行性研究。

Till the end of 2014, totally 38 subsidiaries were included into 

financial share scope. The business covers sales settlement, 

procurement settlement， expense and general ledger, 

receipt and payment of funds, monthly statement financial 

statements. Since financial share service center（ FSSC） 

go- live for one year, many business compliance problems 

have been found and solved through procedure 

standardization and business concentrated treatment, which 

lowered financial and tax risks; Concrete business problems 

communication and discussion meeting is held twice in a 

month, and set finance shared service center answering 

email to solve various internal customers problems. 

Meanwhile, Huaxin also started feasibility research of 

comprehensive business sharing. 

供应商协同平台上线
Supplier Collaborative Platform go-�live

2014年，供应商协同平台成功上线。通过在线处理业务、在线信息查询、

在线传递及打印合同、订单，供应商预制发票、采购员审核等深度合作，

有效促进双方沟通与交流，减少流转时间及成本，提高工作效率；通过联

合采购、供应商竞价与谈判，保障了物料价格的竞争力，实现了透明、公

正的采购。2014年共开展联合谈判45次，实现总部管控物资采购成本节约

1680万元。

In 2014, Suppliers Collaborative Platform went - live successfully. Through 

online business treatment, online information inquiry, online transmission and 

printing contract, order, invoice, purchasing audit, we promoted effective 

communication between the two sides, reduced the circulation cost and time, 

improved work efficiency; Through joint procurement, supplier bidding and 

negotiation, we ensured material price competitiveness, realized a 

transparent and fair procurement. 45 joint negotiations were carried out in 

2014, realized HQ control material procurement cost saving 16.8 million RMB. 

通过供应商协同平台实现全流程的采购管控
Realize procurement control in whole procedure 
through Supplier Collaborative Platform  

2014企业社会责任报告·公司治理
CSR REPORT·CORPORATE GOVERNANCE

2014年，我们通过以混凝土财务共享服务中心试点项目，开展共享服务运行实践，实现混凝土业务的财务数据集中

管理、财务流程标准化，更好地发挥财务集中管控、协同增效作用；通过供应商协同平台的成功上线，确保实现透

明、公正的采购。

In 2014, we carry out shared service operation practice through concrete and finance share service center pilot project, 

realized concrete business financial data concentrated management, financial procedure standardization, to better play 

the role of concentrated control of finance and enhanced effect; the successful go- live of suppliers’ collaborative 

platform ensured transparent and fair procurement. 
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降低污染物排放
Lower pollutant discharge

公司以新的水泥工业大气污染物排放标准对标工厂，促进工厂提高污染物治理水平，实现提前合规。

Huaxin takes new cement industry atmosphere pollutant emission standard as the benchmark to plants, promote 

the pollutant treatment level in plants and realize compliance in advance. 

2014年，公司所有的窑线工厂均安装了SNCR（选择性非催化还原）系

统，以在末端实现NOx减排的目标；同时，公司秉承清洁生产的理念，

从生产工艺改造上着手，探索水泥窑分级燃烧技术，从源头降低NOx产

生量。

In 2014, all Huaxin’s kiln plants have installed SNCR (selective non 

catalyst reduction) system, to realize NOx reduction target at terminal; 

meanwhile, Huaxin holds the concept of clean production, starts from 

production process reform, explore cement kiln staged combustion 

technology, lower NOx generation from source. 

NOx治理   
NOx treatment 

粉尘治理   
Dust treatment

 

公司通过预防性维修，保证收尘器始终处于最佳运行状态，并通过执行

定期清扫、清理制度降低粉尘排放。

Through preventive repair, Huaxin guarantee dust filters function in the best 

status, and implement regular clean regulation to lower dust emission. 

SO2治理  
SO2 treatment 

公司使用低硫煤，并通过监控生料含硫量从源头上控制SO2的产生来源；

对于SO2排放较高的工厂，通过新上脱硫设施，降低SO2排放对环境的影

响。

Huaxin use low sulfur coal and monitor the sulfur content in raw meal to 
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应对气候变化
Respond to climate change 

为减缓温室气体排放对环境的影响，公司在全方位推行碳资产管理，持续实施节能减排项目的同时，提高可替代燃料利用率，

降低温室气体排放。

In order to alleviate greenhouse gases impact to environment, Huaxin implement carbon asset management, energy saving 





项目建设
Project building 

2014年，公司建成陈家冲二期及鄂州、应城、南漳、信阳、攸县、珠海7个

环保项目；其中信阳和鄂州2个项目投产；2014年有十堰、南太子湖、长山

口3个环保项目开工建设。

In 2014, Huaxin built Chenjiachong phase Ⅱ  and Ezhou, Yingcheng, 

Nanzhang, Xinyang, Youxian, Zhuhai totally 7 environment protection projects; 

in which Xinyang and Ezhou projects are put into production; In 2014, there are 

3 environment protection projects of Shiyan, South Taizi Lake, and 

Changshankou began construction.  

2014企业社会责任报告·环保履责
CSR REPORT·ENVIRONMENTAL PROTECTION 

2014年，华新环保商务合作模式有了新的突破和进展。

In 2014, Huaxin environmental protection business 

cooperation mode has new breakthrough and 

progress.

在充分利用公司水泥生产基地与当地政府公共资源获取订

单的基础上，结合省外废弃物处置实际情况，通过借力第

三方资源优势和借助当地水泥窑线资源开展商务公关，打

商务模式创新
Business model innovation 

业务发展
Business development 

华新在湖北区域的环保发展布局已基本完成，省外发展也井然有序。2014年，公司环保新签约项

目有5个：娄底生活垃圾处置项目、昭通生活垃圾处置项目、黄梅生活垃圾处置项目、苏州污染

土处置项目、杭州污染土处置项目。其中苏州、杭州污染土业务的成功实施，标志着公司在长三

角区域的开发有了实质上突破，为公司拓展福州、南通、天津等地污染土业务奠定了良好的基

础，为公司未来环保业务增长提供了有力的支撑。

Huaxin has basically completed environment protection development layout in Hubei, development 

outside the province is also in order. In 2014, environment protection new projects are five: Loudi 

living wastes treatment project, Zhaotong living wastes treatment project, Huangmei living wastes 

treatment project, Suzhou polluted soil treatment project, Hangzhou polluted soil treatment project. 

The successful implementation of Suzhou and Hangzhou polluted soil business marked the 

substantial breakthrough development in Yangtze River Delta area, lay a good foundation for Huaxin 

to expand polluted soil business in Fuzhou, Nantong, Tianjin and other places, provide powerful 

support to future environmental protection business growth.  

22 23

经过近十年的积累，华新环保研发团队的能力建设有了显

著提高。公司第二代环保技术的成功应用，标志着公司环

保技术全面推广的时机已经成熟。

With ten years accumulation, Huaxin environment 

protection research group’s capacity is obviously 

improved. The successful application of the second 

generation environmental technology marked the 

ripe time for widely promotion of Huaxin’s 

environmental technology. 

2014年，华新“生活垃圾生态化前处理和水泥窑协同后

处置技术创新和实践”通过了中国建材联合会的科学技术

成果鉴定，专家一致认为：“整体技术达到国际先进水

平，应加快推广应用”；申报了国家专利26项取得20

项；发表国际论文3篇、国内有影响力论文2篇；并摘得

技术研发
Technical research 

中华宝钢环境奖“企业环保类优秀奖”和中国建材联合会科

学技术进步一等奖。

In 2014, Huaxin “l iv ing wastes ecological  

pretreatment and cement kiln co-processing technical 

innovation and practice”passed scientific and 

technological achievements appraisal by China 

Building Materials Association. Experts agreed that: 

“The overall technology reached the international 

advanced level, we should speed up the popularization 

and application”; 26 national patents obtained 20; 

published 3 international papers, 2 domestic influential 

papers; and won the China Baogang Environmental 

Award “ Corporate Environmental Excellence 

Award”and first prize for scientific and technological 

progress by China Building Materials Association.

破了废物处置依赖本公司水泥生产线的地域性壁垒，拓展了

商务合作的范围和广度。

Based on making full use of cement production sites and local 

government public resources to obtain orders, combine with 

the situation of wastes treatment outside the province, borrow 

third party resource and advantage and local cement kiln 

resource to conduct business, broke the regional barriers of 

depending on own cement lines for wastes treatment, 

expanded business operation scope and wideness.  









针对维修作业中易发生安全事故的特点，推广实施了“安宏”项目，就是组织编写维修检修安全操作标准，共制

定机械、电气和工艺三个专业712个检修清单，对维修检修中的安全风险进行针对性的识别和防范，项目成果填

补了公司维修作业安全管理工作的空白。

安宏项目评审会
Anhong project assessment meeting

阳新公司FPE矩阵项目评分表
Yangxin Co. FPE matrix project score chart

武穴公司磨检修时进行隔离加锁
Wuxue Co. carry out isolation & lockout before maintenance�

CSR REPORT·SAFETY

大力实施“安宏”项目、“事故预防机制矩阵（FPE矩阵）”项目和隔离加锁项目等安

全改进项目

Implements “Anhong” project, “fatality prevention element matrix (FPE matrix)” project 

and isolation & lockout project 

2014年公司针对不同于水泥业务的混凝土骨料

业务和环保处理业务，组织专业人员编写了

《混凝土骨料岗位安全手册》、《环保业务岗

位安全手册》，以指导各新兴业务员工识别安务，》⬑ᚐ全턱৭奖礀ᚐ㠸쀃䀄 q搷c����
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CSR REPORT·SAFETY

安全管理驾驶舱系统（INX系统）上线运行

Safety managem



业绩指标
Performance Indicators

每百万工时事故率

Accident rate per million work hours�
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培训与发展
Training and Development 

对1869名M3- M10级人员开展人才盘点工作，对高潜力员工制订个人发展计划，帮助其逐步实现发展目标。

Carry out talent inventory work to 1869 employees from M3- M10 levels. Develop individual development plan to high 

potenti》뀄々employees 
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薪酬与福利
Salary & Benefit 

2014年，公司继续实行绩效管理变革，用历史最优运行指标作为绩效考核的目标值，激励员工不断创造最好业绩；同

时继续为员工提供更好的福利。

In 2014, Huaxin continued to implement performance management innovation, use the best operation indicator in history 

as the target value for performance assessment, motivate staff to create the best performance, meanwhile provide better 

welfare to them. 

薪酬方面
Salary

福利方面
Welfare

重视现有的员工福利制度。继续为员工

缴纳“五险一金”及意外伤害、补充医

疗和补充养老保险。

Attach importance to existing staff 

welfare system. Continue to pay “Five 

social insurances and one housing 

fund” for staff, and accidental injury, 

s u p p l e m e n t a r y  m e d i c a l  a n d  

supplementary endowment. 

按照公司规定享受通讯费、行车费、独

身子女费、女工保健费。

Enjoy communication allowance, driving 

allowance, single child subsidy, and 
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社区活动 
Community Activities

所谓“远亲不如近邻”，华新分布在中国各地及塔吉克斯坦的工厂都结合了地方特色，与所在社区加

强互动，扶贫救灾、支持教育、关爱儿童、关心老人、扶助弱势群体，环境整治，多年来从未间断。

2014年，全公司开展了“讲道德、促和谐”志愿者活动，活动得到了12000人积极参与，活动次数

达到3000次，总活动服务时间达到10万小时。

 It is said that a near neighbor is better than a distant cousin. Huaxin’s plants in Tajikistan and China 

carried out activities covering poor and disaster relief, education support, a 橣









感动瞬间
Touching Moments

鹤峰公司为重病少年捐款现场
Hefeng Co. donation site for the teenager in serious disease

迪庆公司向周边学生捐赠《小学生自护自救手册》
Diqing Co. donate Pupils Self Protection and Saving Pamphlet to surrounding students

襄阳公司成立华新水泥爱心助学金
Xiangyang Co. establish Huaxin Cement Student Love 
Fund

荆州公司为环卫工人送清凉
Jingzhou Co. send cool water to sanitation workers

赤壁公司志愿者清扫国道渣土
Chibi Co. volunteers clean dregs on national road 
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涪陵公司为涪白路段养路站人员送清凉
Fulin Co. send cool melon and drink to road 
maintenance workers

道县公司帮五保户插秧
Daoxian Co. help difficult villagers to transplant rice 

宜昌公司慰问困难群众
Yichang Co. visited people in poverty

信阳公司帮助村民干农活
Xinyang Co. help villagers 
with farm work
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